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RESUMO

O presente estudo analisa a pratica da gestao escolar, destacando a relevancia do
tema, o processo do gerenciamento de uma escola publica no interior da Bahia e,
para isso, foi necessario verificar em que sentido e em quais condicbes as suas
praticas abrem, efetivamente, a possibilidade de mudangas no espaco educativo. A
revisdo da literatura foi a partir de conceitos de educagcdo de Paulo Freire,
democracia de Bobbio, Weber e gestdo escolar de Alonso, Ferreira, Freitas, Luck,
Werle... E, para a andlise desta investigacdo buscou-se definicbes tedricas e
operacionais da visdo sistémica para analise das categorias: cultura escolar
organizacional, dindmica escolar relacional e gestdo escolar participativa. A
metodologia adotada foi o estudo de caso, utilizando-se como instrumento de coleta
de dados, o questionario com perguntas aberta e fechada, aplicada aos diferentes
segmentos da comunidade escolar pesquisada: professores, aluno, pais de alunos,
coordenadores e diretores, funcionarios. A anadlise dos dados revela encontrar
situagdes contraditérias que perpassam o exercicio da pratica educativa que ora se
apresenta como participativa e democratica e ora se revela uma pratica de natureza
centralizadora. Conclui salientando a complexidade da questdo, mas ressalta a
gestao escolar participativa na escola como uma possibilidade, evolugao conceitual,
e pré-requisito para implantacdo da autonomia nas escolas publicas, a qual tera
necessariamente de construir seu proprio projeto politico pedagogico e, seu alcance
nao sera apenas através de leis e regulamentos, mas, sobretudo, a partir do
aprender a compartilhar as diferencas, advindas, principalmente, do compromisso do
educador, gestor e lider de pessoas em fazer acontecer e mudar a historia. Aponta a
descentralizagao das agoes, seja qual for o enfoque dado, como um avango, para o
exercicio da democracia e cidadania, na escola publica, buscando-se cada vez mais
aperfeicoar o processo no sentido de cumprir a sua funcao social.

Palavras-chave: Gestdo escolar; Administragcdo escolar; Escola — Organizagao e
gestao; Gestao participativa.



ABSTRACT

The present study analyzes the school administration practice, giving special
attention to the process of school management; for that, it was necessary to verify in
which sense and conditions the practice allows changes in the educational space to
happen. The present study is based on the concepts of education of democracy of
Bobbio, Weber and fo school management of Alonso, Lick et al. The revision of the
literature that bases the educational management had the intention to broad the
analysis, and the thematic was countersigned under the point of view of the
historicalness, of the theoretical and practical perspective. Theoretical and
operational definitions of categories as organizational, dynamic relation and
participative management were used as references for the research analysis. Study
of case was adopted as the methodology, and came out with the elaboration and the
application of questionnaires half-structuralized with the different segments of the
searched school community (director, coordinator, teacher, student, parents of
student). The analysis of the data reveals the contradictory situations that pass by
the exercise of the educational practice that today it is presented as participant and
democratic, on the other hond it reveals a practice of centralizing nature. It can by
concluded pointing out the complexity of the subject, but it points out the
administration school participant in the school as a possibility, conceptual evolution,
and pre-requirement for implantation of the autonomy in the public schools, which will
necessarily have ot bruilt it’s own pedagogic political project and it’s reach won't just
be through laws and regulations, but, above all, starting from learning to share the
differences, that come, mainly, from the educator's commitment, manager and
people's leader in doing to happen and to change the history. It can be pointed the
decentralization of the actions, be which goes the given focus, as a progress, for the
exercise of the democracy and citizenship, in the public school, being looked for,
every time, more to improve the process in the sense of accomplishing your social
function.

Keywords: school management; school administration; organizational school
management; participative management.



